
 

 

Biodiversity accounting for financial institutions, learn from the first movers 

Speakers 

• Kerry ten Kate, Director at BBOP: BBOP Roadmap, Business Planning for Biodiversity Net Gain  

• Joshua Berger, Global Biodiversity Score Project Manager at CDC Biodiversité: Useful concepts and data to assess 

biodiversity impacts throughout the value chain  

• Nicolas Beaumont, Senior VP Sustainable Development and Mobility at Michelin:  Case study: rubber supply analysis 

(excused) 

• Alain Michel, Head of Energy and Sustainable Development at Solvay: Global Biodiversity Score Business Case: 

comparing supply options in terms of biodiversity impact 

• Francesco Tramontin, Director of External Affairs Europe at Mondelez: Experience from engaging with a supply chain to 

achieve positive impact 

Objectives 

• Address the following questions: 

o What data are necessary to collect to assess impacts of activities downstream and upstream of your business 

and how to collect them while keeping costs under control? 

o What are the responsibilities of companies for the impacts of upstream (suppliers, etc.) and downstream (use of 

products or services, end of life) activities? 

o How can companies improve the biodiversity footprint of their value chain and move toward net gains across 

their supply chain? 

Key insights 

• Quantifying biodiversity impacts through the value chain is possible . 

- Solvay and Michelin shared pilot assessments of the biodiversity footprint of different supply options. Both pilots used 

the Global Biodiversity Score (GBS), a biodiversity footprint assessment tool. 

- Several concepts can help describe the impacts assessed and in particular clear definition (attribution) of what is 

under the control of a business, and what belongs to its upstream and downstream supply chain, and the concept of 

scopes (1, 2 and 3), borrowed from the climate world. 

• Several options exist to reduce the impacts on biodiversity from suppliers upstream in the value chain: 

- The BBOP roadmap lists several options and provide a framework which can help businesses assess and act on 

their impacts:  

- Mondelez shared its experience working with wheat farmers in Europe (Harmony programme) and cocoa farmers 

(Cocoa Life) to implement biodiversity-friendly measures at the field level. It explained how it scaled up the 

programmes to cover more and more of its supply. 

Required next steps identified during the discussions 

• How to move from an assessment of the impacts through the value chain to actually move towards more sustainable 

production systems? 

- Excluding suppliers who lag behind in terms of biodiversity impacts is not enough. Tools like the GBS or Biodiversity 

Footprint for Financial Institutions (BBFI) allow to assess progress towards more sustainable production practices 

within high impact countries or suppliers and thus to move toward impact reduction and not just impact 

shifting/leakage. 

- The mitigation hierarchy to avoid, reduce and offset impacts is critical to help guide actions following an assessment. 



 

 

- There is a lot of potential to generate net gains for biodiversity at the landscape or macro regional scale. That is 

especially relevant for agricultural systems where net gains at the farm levels may be difficult to achieve. This often 

requires partnerships to go beyond the perimeter of a single farm or a single company. 

- Mondelez for instance seeks to work with a large number of farmers to “lift the base” and have a larger positive 

impact, that is not focused on a small number of “best in class”. 

 

 

 


